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The past two years have been difficult for American businesses, particularly in the consumer goods manufacturing and retail 


industries. GENESCO has not been immune to the economic impact of the country's recession. We entered the year cautious about the 
recession's effect on sales and earnings. However, we remained committed to our strategic growth and expansion programs. 

Despite the recession and over $2.1 million in start up expenses for two new branded shoe lines, GENESCO made a profit for 
















William S. Wire II, Chairman and CEO 

the year ended January 31,1992. Net earnings for the year were $461,000, or $.01 per share. This compares to a net loss of $406,000, or 
$.03 per share, in the previous year. 

GENESCO sales were $471,766,000 as compared with $476,342,000 in fiscal 1991. Consumer spending slowed dramatically, 
department stores and specialty stores reduced their inventories and as a retailer, wholesaler and manufacturer, we felt the impact. 
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GENESCO made some significant financial accomp¬ 
lishments during the year. We strengthened our balance sheet 
by making payments of $6.6 million on our long-term debt 
and by reducing our revolving credit loans from banks by 
$8 million. At the end of the year we had no revolving credit 
loans and only $15 million of long-term debt outstanding. 

In addition, the Company maintained strong cost 
controls and lean inventory levels. For the second year in a 
row we substantially lowered our inventory. This reduc¬ 
tion of $11 million at January 31,1992, from $122.7 million 
to $111.5 million, provides us with the needed flexibility to 
meet changing market conditions. Net cash from operations 
increased from $6 million to almost $27 million. 

Common shareholders' equity improved from 
$134.9 million to $140.8 by year-end. 

We are managing GENESCO for long-term value. 



Our strategy is to grow 

sales and earnings 
by investing 
in promising 
brands and 

companies and shedding 
unprofitable businesses. Pursuing this strategy, last 
year we took the following steps: 
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• Made two new moves into men’s casual footwear 
by signing licensing agreements to manufacture and market 

® <n 

men's casual footwear under the Nautica and Dockers foot¬ 
wear labels. The strong appeal of these brands will be a 
major enhancement to our product lines for fiscal 1993. 

• Began manufacturing and selling men's tailored 
clothing under the Mondo di Marco label through a licens¬ 
ing agreement with the Italian company, Mondo, Inc. 

• Entered the soccer team apparel market through 
our Mitre Sports company. 

• Opened seven Johnston & Murphy and Boot 
Factory outlet stores. 

GENESCO remains committed to our customers, 
employees and shareholders. The actions we took in fiscal 
1992 will enable GENESCO to emerge from the current 
troubled economic environment a stronger, leaner company 
prepared to lead the market in which it operates. 

Footwear Retail Sales Dropped 
Pit: To Lower Consumer Spending 

The footwear industry is a large, stable business 
that generates $31 billion at retail. Men's footwear, currently 
a $12 billion business, is expected to be the fastest growing 
segment in the next five years. 

GENESCO’s men’s footwear retail business includes 
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Johnston & Murphy and Jarman. Our Journeys/Hardy, 
Factory to You and Boot Factory stores sell both men's and 
women's footwear products. We ended the year with 575 
retail stores in operation. 

For fiscal 1992, footwear retail 
sales comprised 45% of GENESCO's total sales. 

Sales were $213 million, a 2.7% decline from 1991. 



Laredo- 
Cottcho Boot 


Strong Selling Brands 
Led Footwear Wholesale 

GENESCO's wholesale and 
manufacturing operations include 
Laredo/Code West, Mitre, Johnston & 
Murphy and Jarman which comprised 30% 
of the Company's fiscal 1992 total footwear 


The lingering recession continued to negatively 
impact Jarman sales for the entire year. GENESCO ended the 
year with 194 Jarman stores and 78 leased shoe departments 
in operation. Several management changes were made 
within Jarman this year including the promotion of 24-year 
Jarman veteran, Ben Harris, to president. Mr. Harris brings 
an excellent range of experience to this important role. 

We continued our program to merge the Journeys 
and Hardy chains, ending the year with 154 stores. The past 
year was a difficult one, but we believe our decision to merge 
Hardy into Journeys was correct. Over the past two years, 
the number of Hardy stores has been reduced from 155 to 52 
while Journeys stores have increased from 41 to 102. 

Boot Factory made a profit in only the third year of 
operation with a three-fold sales increase. These 12 outlet 
stores sell Laredo boots. Code West footwear and western 
fashion accessories at factory direct prices. 


sales. Even though last year's footwear wholesale 
and manufacturing sales included $12 million for a now 
discontinued women's line, sales this year increased 2% to 
$140 million. 



Sales in this segment were led by the success of the 
strong selling brands Mitre, Laredo and Code West. 

Fiscal 1992 was a record year for Mitre. Strong sales 
of soccer shoes, soccer apparel and Street Hot court shoes 
accounted for Mitre's 24% sales increase. The emphasis on 
performance-based products at 
sensible prices in the cleated 
shoe line helped 


Mitre Street Hot ~ 
Cruiser High 





maintain Mitre's #1 soccer shoe status in North America, 
which translates to a 25% market share. 

Dealer response to the Street Hot line exceeded 
expectations and the timing of the soccer activewear intro¬ 
duction was perfect. Mitre has become a total soccer source 
in America. 

Wholesale sales for Laredo and Code West grew 32% 
in fiscal 1992. Code West is now one of the fastest selling 
contemporary footwear lines in the market. Currently, 
western-influenced footwear is a hot fashion item and very 
much in demand by our target consumers. 

To meet increased demand for our boot lines, we 

recently acquired an additional boot 
plant in Tennessee which 
will begin manufac¬ 
turing boots in 
fiscal 1993. 

The baby 
boomer market is 
expected to fuel 
growth of the 35-54 
age segment by 
30%. As a leading 
player in this 
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segment, Johnston & Murphy is well positioned to capitalize 
on this growth. With changing lifestyle and consumption 
habits, the baby boomer market is increasingly moving into 
casual dressing at home and in the workplace. There is a 
growing need for footwear to accessorize casual clothing. 

To capitalize on this market, Johnston & Murphy 
acquired two of the hottest casual brands in the men's 

market today—the Dockers brand by Levi Strauss & Co. 

* 

and Nautica by State-O-Maine. 

During fiscal 1992, we invested $2.1 million in 
developing and launching Dockers footwear and Nautica 
footwear. We expect sales of these two new brands to posi¬ 
tively impact our third and fourth quarter of fiscal 1993. 

Changing Trends Impact 
Tailored Clothing Sales 

Tailored clothing sales comprised 25%of GENESCO's 
total sales in fiscal 1992. GENESCO’s apparel business is run 
under the name of The Greif Companies. For the year, Greif's 
sales totaled $119,291,000, a slight decrease from the 
previous year. 

Greif manufactures and sells men's tailored clothing 
under 10 labels which include: Polo University Club and 
Chaps bv Ralph Lauren, for traditional and bridge clothing; 
Perry Ellis, Perry Ellis Portfolio and Perry Ellis America for 


contemporary clothing; Mondo di Marco for 
fashionable Italian clothing; Kilgour, French & 

Stanbury, representing the finest European and 
British styles; and our own labels including 
Grays by Gary Wasserman, Greif Studio and 
Greif Traditions. Greif manufactures and sells 
formalwear under the labels of Chaps by Ralph 
Lauren, Perry Ellis, Mondo di Marco and Greif Studio. 

Trend in men's fashion are changing as a more 
casual, relaxec style of dressing continues to grow. Fashion 
is what is trendy for the consumer's lifestyle and demand for 
value has replaced extravagance. 

To meet these needs, Greif has added a new label for 
fall 1992—Perry Ellis America. The collection is targeted in 
both styling and price for men aged 16-30 and features 
casual sport coats. 

Greif also serves a specialized niche through the 
career apparel division which provides uniform clothing for 
companies such as American Aii lines. Delta Airlines, U.S. Air 
and Amtrak. 

Looking Ahead 

In managing GENESCO for long-term value we 
intend to: 

• Become a leading footwear company concentrating 


primarily on men’s branded products; 
• Continue as a leader in the tailored 
clothing industry, building this business 
through brand licensing and development 
of our own brands; and. 

Dominate the markets in which we compete. 
We move into fiscal 1993 with exceptional 
products holding strong market shares in targeted areas. 
The Company’s financial condition is sound. GENESCO 
continues to be clearly focused on long-term profitability 
while making necessary short-term changes to manage 
through the economic downturn. Our goal is not just to 
compete, but to be a leader in the markets in which we 
operate. 
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[ hroughout Johnston SiC .Murphy's distinguisl 
most successful ami prominent leaders, 
businessmen and celebrities bave demanded 
Johnston 8if Murphy lootwear lor its consistently 


lied heritage, the world's 



Sumner - Optima Collection 
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impeccable quality, workmanship, incomparable comfort and elegant styling 

To lhns ilay, the Johnston & Alurphy name remains the epitome of fine footwear. 

classic, timeless sophistication in fashion loot-wear, it's Johnston & xVtnrphi 

A name synonymous with quality. Shoes that represent elegance at its finest 
Woods- La Salle Collection 


Flint- 

Natchez Collection 
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M itre. Raised 121 the blood ami thunder ol British competition, bested 
on the toughest athletic fields in the world. Dominating 
the competition. The number one soccer 
shoe in the L .K, and America is Mil re. 


Delta Continental C. 
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Mike Berticelli Uniinrsitp of Notre -Dante Men's Soccer Coach 






Athletes needing absolute performance storm the fields in Mit re gear. Soccer, 
hasehall and softball. And, a new* football shoe challenges the boundaries ol 
design. .Mitre footwear and apparel. Fashionable, performance-based products 
at reality-based prices. Just what the American consumer wants. 


Mundial USA M. 
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Multiplex Soccer Ball 
and Cat Goalie Gloves 

















Annie Oakley 


C ode West. I lie truest expression of sell. One of life's rare opportunities to be unique. Different. 
Totall y unlike anyone else. A distinctive breed of western-influenced loot wear. 

Reflect ing a bold spirit ol adventure and independence. 

A personal freedom. Code West is for lliose wbo 
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Leather 
Shoe Boot 


























ckoose to rule a Harley, And kear tke keat ol a different drum. I ' 4 or men and women setting 

r trends instead ol always following tkem, Living ky tkeir own personal rode* 
flaking tkeir own individual faskion statement, People wko emkr 
life on tke edge and look tkeir Lest doing it wear Code West. 


THIRTEEN 


rare 


Hair-on-Calf 

Boot 
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CjENESCO IS A CONSUMER 
PRODUCTS COMPANY WITH OPERATIONS 
CONCENTRATED IN FOOTWEAR AND 
TAILORED C LOTHING. 

IN FOOTWEAR. THE COMPANY 
OPERATES AS A MANUFACTURER, 
WHOLESALER AND RETAILER. 

In tailored clothing, 
the Company is a manufacturer 

AND WHOLESALER. 


Number Of Stores 



H 272 Jarman 

134 Journeys/Hardy 
124 Johnston & Murphy 
13 Factory To You 
12 Boot Factory 


Sales 


In Millions 
$500 



^ Retail ^ Wholesale | Tailored Clothing 


Sales By Segment 
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Footwear 

Tailored 

And Manufacturing 

Retail 

Clothing 

Sales : $ 139,533,000 

Sales: $ 212,942,000 

Sales: $ 119,291,000 

30% of Total Sales 

45% of Total Sales 

25% of Total Sales 

Brands and Companies 

Stores 

Brands 

Code West 

Jarman 

Perry Ellis 

Dockers 

Journeys 

Perry Ellis Portfolio 

Jarman 

Hardy 

Perry Ellis America 

Johnston & Murphy 

Johnston & Murphy 

Polo University Club 
by Ralph Lauren 

Laredo 

Factory To You 

Chaps by Ralph Lauren 

Mitre 

Boot Factory 

Kilgour, French & Stanbury 

Mitre Street Hot 


Mondo Di Marco 

Nautica 


Grays by Gary Wasserman 

Volunteer Leather 


Greif Studio 



Greif/Traditions f 


FIFTEEN 
























F I N A N C 1 A I 


H 3 G H L 3 G H T S 


Financial Highlights 



1992 

1991 

% Change 

For The Year: 

Net Sales 

$ 471,766,000 

$ 476342,000 

(1)% 

Net Earnings (loss) 

$ 461,000 

$ ( 406,000) 

N/A 

Net Earnings (loss)Per 
Share 

S .01 

$ (.03) 

N/A 

At Year End: 

Working Capital 

$ 132,871,000 

$ 143338,000 

(7%) 

Long-term Debt 

$ 14,885,000 

$ 28,921,000 

(49%) 

Shareholder s Equity 

$ 149,164,000 

$ 149,159,000 

- 

Common Shares 
Outstanding 

22,845,000 

22,675,000 

1% 

Book Value Per Share 

$ 6.16 

$ 5.96 

3% 






Securities Information 


Common Stock - New York and Midwest Stock Exchange 



Fiscal 1992 
High Low 

Fiscal 1991 
High Low 

Fiscal 1990 
High Low 

Quarter Ended April 30 

5% 


6% 

5% 

6% 

5% 

Quarter Ended July 31 

6% 


6% 

4% 

7% 

5% 

Quarter Ended October 31 

6% 

4 7 4 

4- 1 /, 

3 

n 

7 

Quarter Ended January 31 


4!4 

n 

3 

8(4 

5% 


Approximate number of common shareholders of record: 19,000 


Shareholder’s Equity/ Total Assets 

In Millions 



1988 1989 1990 1991 1992 


Long Term Debt*/ 
Total Capitalization 


In Millions 


$204.7 


$213.5 



Shareholder* Equity 


Total Assets 


| Long Term Debt ^j Total Capitalization 

*Includes Capital Leases 


Book Value Per Share 



The eyelets and laces on the cover of our 1992 Annual Report are from the Johnston & Murphy Aristocraft collection.The eyelets were inserted in our Nashville Johnston & Murphy plant. 
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Management’s Discussion And Analysis 
Of Financial Condition And Results 
Of Operations 

Genesco Inc. and Consolidated Subsidiaries 

Recent Developments and Trends 

The Company had pretax earnings of $570,000 in Fiscal 
1992, compared to $1,342,000 in Fiscal 1991. Reducing last 
year's earnings was a net charge of $1,294,000 relating to the 
sale of an unprofitable women's footwear wholesale company 
and the closing of a footwear components manufacturing 
plant. Sales decreased 1% from $476,342,000 in Fiscal 1991 to 
$471,766,000 in Fiscal 1992. Gross margin in dollars was essen¬ 
tially the same in both years, but increased as a percentage 
of sales from 35.8% to 36.2%. Selling and administrative 
expenses increased 2% and increased as a percentage of 
sales from 34.2% to 35.1%. Net earnings for Fiscal 1992 
were $461,000, compared to a net loss of $406,000 last year. 

In addition to the $1,294,000 provision mentioned above, 
the net loss in Fiscal 1991 also included an extraordinary after¬ 
tax loss of $1,688,000 from the early retirement of high-interest 
long-term debt. See Note 8 to the Consolidated Financial 
Statements. 

The Company is introducing two new men's wholesale 
footwear lines under the DOCKERS® and Nautica® labels pur¬ 
suant to license agreements entered into in Fiscal 1992. Promo¬ 
tional and development expense for these new lines totaled 
$2.1 million in Fiscal 1992. These license agreements require 
substantial advertising and promotional expenditures and 
minimum royalties. Nautica® shoes will be first shipped on a 
limited basis for the spring 1992 season, while DOCKERS® 
shoes will be first shipped for the fall 1992 season. 

The order backlog in dollars at January 31,1992 for shoes 
and tanned leather was 40% greater than at January 31,1991. 
The backlog of shoe orders increased 56% primarily due to 
increases in the Company's boot and athletic shoe businesses. 
The increase in tanned leather backlog is due to increased 
orders from military boot manufacturers. The majority of 
orders for footwear and tanned leather is for delivery within 
90 days and, therefore, is not necessarily indicative of a 
corresponding change in annual sales. 


Tailored clothing backlog in dollars at January 31,1992, 
consisting primarily of spring 1992 and fall 1992 orders, was 
5% lower than last year. The decrease in tailored clothing 
backlog is attributable to general market conditions throughout 
the tailored clothing industry. The Company expects the lower 
level of demand for tailored clothing to continue through Fiscal 
1993. The continuing sales slump is expected to adversely 
affect results of its tailored clothing operations in Fiscal 1993. 

The Company does not believe inflation and changing 
prices during the periods covered in this discussion have had 
a material impact on sales or operating results. 

Statement of Financial Accounting Standards No. 106, 
"Employers' Accounting for Postretirement Benefits Other 
than Pensions" has not been implemented by the Company. 
Statement of Financial Accounting Standards No. 109, 
"Accounting for Income Taxes" has recently been issued but 
also has not been implemented by the Company. For addi¬ 
tional information, see Note 1 to the Consolidated Financial 
Statements. 

Results of Operations 
Year Ended January 31, 1992 

Footwear retail operations had a pretax loss of $47,000, 
compared to pretax earnings of $6,732,000 last year. Sales 
decreased $6,007,000 (3%), while unit sales dropped 12%. The 
decrease in unit sales is attributable in part to a shift in product 
mix to higher-priced shoes in the Company's 26 former Hardy 
stores which were converted to Journeys stores and to the clos¬ 
ing of 28 Hardy stores since January 31,1991. The decrease in 
earnings is the result of a slump in retail sales associated with 
the decline in general economic conditions in the United 
States and increased operating expenses. Operating expenses 
increased 1% due to increased rents. Gross margin as a per¬ 
cent of sales dropped 1.4% due to increased markdowns and 
changes in product mix to more branded products from out¬ 
side sources which carry lower initial markons. 

Footwear wholesale and manufacturing operations, 
including leather tanning, produced pretax earnings of 
$13,094,000, compared to $5,164,000 last year. Last year's earn¬ 
ings were reduced by a net charge of $2,044,000 for the dispo¬ 
sition of an unprofitable women's wholesale business sold in 
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February 1991 and the closure in January 1991 of an unprofit¬ 
able footwear components manufacturing plant. Operating 
losses of $932,000 in Fiscal 1991 not covered by the charge were 
incurred by the unprofitable women's wholesale business. 
Sales were $2,742,000 (2%) more than last year, while unit 
sales were flat despite the disposition of the women's whole¬ 
sale business which had sales of $12,238,000 last year. Sales 
increased in all of the Company's wholesale operations except 
for leather tanning. Excluding the $2,044,000 charge and the 
operating results of the divested wholesale business and 
excluding $2,121,000 of start-up costs relating to the Company's 
new licensed footwear products (See "Recent Developments 
and Trends"), there was an increase in pretax earnings in all 
of the Company's footwear wholesale operations. Most of the 
earnings improvement is attributable to the Company's boot, 
men's branded and athletic shoe businesses, all of which 
experienced increased sales and improved margins. Margins 
increased from increased operating efficiencies realized from 
the plant closing and increased volume. 

Tailored clothing operations produced pretax earnings 
of $3,724,000 compared to $5,081,000 last year. Sales decreased 
$1,311,000 (1%), while unit sales were flat. The decline in earn¬ 
ings resulted from a higher percentage of sales of promotional 
goods with lower margins. Operating expenses decreased 4%, 
primarily from lower advertising and salesmen expenses. See 
"Recent Developments and Trends." 

Interest expense decreased $2,437,000 (34%) from last 
year, and interest income decreased $777,000 (93%). The 
decline in interest expense is attributable to a reduction in 
outstanding indebtedness primarily as the result of scheduled 
principal payments and the prepayment in June 1990 of high- 
interest long-term notes with available cash and revolving 
credit borrowings. Long-term borrowings averaged approx¬ 
imately $32 million this year compared to approximately $49 
million last year. The decrease in interest income resulted from 
lower amounts of invested cash. See Note 8 to the Consoli¬ 
dated Financial Statements. 

Corporate and other expenses were $11,554,000, com¬ 
pared to $9,328,000 last year, an increase of $2,226,000 (24%). 
Last year's expenses were partiaOy offset by a $750,000 favor¬ 
able adjustment to accrued liabilities relating to previously 


divested operations. The increase in corporate and other 
expenses, excluding the $750,000 adjustment, is primarily due 
to accrued severance costs and losses from a printing service 
department. 

Year Ended January 31, 1991 

Footwear retail operations produced pretax earnings of 
$6,732,000 in Fiscal 1991, compared to $9,977,000 in Fiscal 1990 
Sales increased $4,312,000 (2%), while unit sales dropped 9%. 
The decrease in unit sales is attributable in part to a shift in 
product mix to higher-priced shoes in the Company's Hardy 
stores and the closing of 34 Hardy stores. The decline in earn¬ 
ings came in the second half of the year as retail sales slumped 
with the decline in general economic conditions. Operating 
expenses increased 4%, mainly from increased rents, advertis¬ 
ing and sales commissions while gross margins as a percent 
of sales dropped .6% due to increased markdowns. 

Footwear wholesale and manufacturing operations, 
including leather tanning, produced pretax earnings of 
$5,164,000 in Fiscal 1991, compared to $12,317,000 in Fiscal 1990. 
Fiscal 1991 earnings were reduced by a net charge of $2,044,000 
to sell an unprofitable women's wholesale business and to 
close an unprofitable footwear components manufacturing 
plant. Sales were $6,620,000 (5%) less than Fiscal 1990, while 
unit sales decreased 2%. Decreased sales of tanned leather and 
of private label and men's branded shoes more than offset 
increased sales of boots and athletic footwear. The decrease in 
pretax earnings, excluding the $2,044,000 charge, is primarily 
due to lower earnings in tanned leather, men's branded foot¬ 
wear, boot operations and athletic footwear. Leather tanning 
operations were adversely impacted by lower sales to military' 
boot manufacturers and by high prices in the hide market 
during most of Fiscal 1991, which reduced margins. The 
Company's boot business was impacted by lower sales in 
the second quarter of Fiscal 1991, resulting in volume-related 
manufacturing inefficiencies. The decline in men's branded 
footwear earnings was caused by lower sales and increased 
advertising expenses. The athletic footwear business, though 
experiencing an increase in sales, was adversely impacted by 
higher advertising expenses and markdowns in one of its 
product lines. 
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Tailored clothing operations produced pretax earnings of 
$5,081,000 in Fiscal 1991 compared to $16,531,000 in Fiscal 1990. 
Sales decreased $13,598,000 (10%), while unit sales decreased 
8%. The decline in earnings resulted primarily from both lower 
sales and margins. Margins were impacted by increased pro¬ 
motional sales and markdowns. Margins in Fiscal 1990 includ¬ 
ed favorable adjustments to inventory valuation reserves that 
did not occur in Fiscal 1991. Operating expenses increased 2%, 
primarily from increased advertising and royalty expenses. 

Interest expense decreased $1,946,000 (21%) from Fiscal 

1990, and interest income decreased $1,522,000 (65%). The 
decline in interest expense resulted from scheduled principal 
payments and prepayment in June 1990 of high- interest long¬ 
term notes with available cash and revolving credit borrow¬ 
ings. The decrease in interest income resulted primarily from 
lower amounts of invested cash. See Note 8 to the Consolidated 
Financial Statements. 

Corporate and other expenses were $9,328,000 in Fiscal 

1991, compared to $12,282,000 in Fiscal 1990, a decrease of 
$2,954,000 (24%). Fiscal 1991 expenses were partially offset by 
a $750,000 favorable adjustment to accrued liabilities relating to 
previously divested operations. The decrease in corporate and 
other expenses, excluding the $750,000 adjustment, is primar¬ 
ily due to lower bonus accruals based on lower profitability. 

Year Ended January 31, 1990 

Footwear retail operations produced pretax earnings of 
$9,977,000 in Fiscal 1990, compared to $10,308,000 in Fiscal 1989. 
Sales increased $12,600,000 (6%), while unit sales decreased 
7%. The decrease in unit sales was attributable in part to shifts 
in product mix to higher priced shoes in the Hardy and 
Journeys chains. The decline in pretax earnings was due 
primarily to increased losses in the Hardy operations and a 
7.5% increase in expenses of all retail operations, mainly from 
increased rents, advertising and sales commissions. During 
Fiscal 1990 the Hardy chain implemented a new merchandis¬ 
ing strategy which resulted in higher than normal markdowns 
to dispose of old merchandise. 

Footwear wholesale and manufacturing operations, 
including leather tanning, produced pretax earnings of 
$12,317,000 in Fiscal 1990, compared to $7,456,000 in Fiscal 1989. 


Sales in Fiscal 1990 were $7,431,000 (5%) more than in Fiscal 
1989, while unit sales remained flat. Increased sales in the 
Company's boot and men's branded footwear businesses more 
than offset decreased sales in leather tanning and private label 
businesses. Most of the earnings improvement was in western 
boots and men's branded footwear. These improvements were 
the result of both higher sales and improved maigins primarily 
from increased manufacturing efficiencies. 

Pretax earnings from tailored clothing operations 
improved $2,802,000 from $13,729,000 in Fiscal 1989 to 
$16,531,000 in Fiscal 1990. Sales increased $9,451,000 (8%), 
while unit sales decreased 2%. The increase in dollar sales 
reflects higher prices for tailored clothing and increased career 
apparel business. The decrease in unit sales is believed to be 
attributable to higher inventory levels of retailers due to con¬ 
sumer resistance to increased retail prices. The improvement in 
pretax earnings resulted from better utilization of excess piece 
goods and from reductions of inventory valuation reserves 
primarily with respect to defective piece goods purchased in 
Fiscal 1989 from foreign mills. Operating expenses, principally 
sales expenses and bad debt expenses, increased 7%. 

Interest expense decreased $421,000 (4%) from Fiscal 

1989, and interest income increased $199,000 (9%). The decline 
in interest expense resulted from less long-term debt outstand¬ 
ing due to scheduled principal payments. The increase in 
interest income resulted primarily from higher interest rates. 

Corporate and other expenses were $12,282,000 in Fiscal 

1990, compared to $8,443,000 in Fiscal 1989, an increase of 
$3,839,000 (45%). Fiscal 1989 corporate expenses included an 
offsetting gain of $2,298,000 from the purchase of annuities 
covering a portion of the Company's pension plan obligations. 
Corporate expenses, excluding the gain, increased primarily 
due to increased bonus accruals based on increased profitabil¬ 
ity, and to the charging of salaries and expenses of certain 
individuals to corporate staff in Fiscal 1990 and to tailored 
clothing and footwear operations in Fiscal 1989. 
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Liquidity and Capital Resources 

The following table sets forth certain data at the dates 
indicated. All dollar amounts are in millions. 



January 31, 
1992 

January 31, 
1991 

Increase 

(Decrease) 

Cash and short-term 
investments 

$ 7.2 

$ 3.4 

$ 3.8 

112 % 

Long-term debt 

$ 14.9 

$ 28.9 

$(14.0) 

(46)% 

Working capital 

$132.9 

$143.5 

$(10.6) 

(7)% 

Current ratio 

3.8 

3.7 

.1 



Cash provided by operating activities amounted to 
$26,823,000 in Fiscal 1992 and $6,072,000 in Fiscal 1991. The 
majority of cash provided by operations in Fiscal 1992 was 
used to reduce long-term debt by $14.6 million and for capital 
expenditures of $7.0 million. 

An $11,207,000 decrease in inventories from January 31, 
1991 levels resulted from tighter inventory controls in antici¬ 
pation of lower sales in the current economic environment 
and a decline in retail inventory from a net reduction of 38 
outlets. Accounts receivable at January 31,1992 were down 
$8,778,000 from January 31,1991 levels reflecting improved 
collections and lower sales at the end of the year primarily in 
the tailored clothing operation. Also included in last year's 
accounts receivable was $3 million of accounts receivable 
arising out of the Company's women's branded business 
divested in February 1991. 

For additional information on cash flow activities, see 
the Consolidated Statement of Cash Flows. 

The following table sets forth the Company's capitaliza¬ 
tion at January 31: 


In Thousands 

1992 

1991 

1990 

1989 

1988 

Capital Leases 

$ 12,099 

$ 10,080 

$ 10,585 

$ 10,998 

$ 12,925 

Long-term Debt 

14,885 

28,921 

50,407 

59,019 

57,989 

Sub-total 

26,984 

39,001 

60,992 

70,017 

70,914 

% of Capitalization 

15.3% 20.7% 28.6% 34.2% 37.0% 

Shareholders' Equity 

149,164 

149,159 

152,551 

134,673 

120,673 

% of Capitalization 

84.7% 79.3% 71.4% 65.8% 63.0% 

Total Capitalization 

$176,148 

$188,160 

$213,543 

$204,690 

$191,587 


The Company does not expect any significant net cash 
flow from operations in Fiscal 1993 as the Company makes 
working capital investments in its Nautica® and DOCKERS® 
lines. Fiscal 1993 planned capital expenditures totaling approx¬ 
imately $12 million and scheduled principal payments on long¬ 
term debt and capital lease payments totaling approximately 
$4.5 million are expected to be financed primarily with additional 
borrowings under the Company's revolving credit agreement. 

The Company is planning to open 24 new retail outlets 
and complete 38 major store renovations during Fiscal 1993. 
Total retail capital expenditures are expected to aggregate $7 
million. Expected capital expenditures for footwear wholesale 
and manufacturing operations are $3.5 million and for tailored 
clothing operations are $1.0 million. 

The Company did not meet the 1.25 to 1 consolidated 
fixed charge coverage ratio as specified under the Company's 
revolving credit agreement. However, the Company complied 
with alternative provisions of that agreement in the second 
quarter of Fiscal 1992 by reducing its outstanding revolving 
credit loans to $15 million or less for at least 30 consecutive 
days prior to April 30,1992. See Note 8 to the Consolidated 
Financial Statements. The Company expects to meet one or 
both of such requirements in Fiscal 1993. 

The Company's current agreement with a group of five 
U.S. banks, providing for up to $20 million in commercial let¬ 
ters of credit, expires April 30,1992. The Company expects to 
renew this agreement prior to its expiration. See Note 7 to the 
Consolidated Financial Statements. 

On April 3,1992, the Company announced that it had reached an agree¬ 
ment in principle with Grampian Holdings p.l.c. ("Grampian") to acquire the assets 
and business of Mitre Sports in the United Kingdom. The initial cash purchase 
price is approximately $24 million, subject to adjustment. In addition, Grampian 
will receive shares representing a 20% ownership interest in the Company's U.K. 
subsidiary acquiring the Mitrebusiness. Twelve months after the acquisition, the 
Company has the right to purchase Grampian's shares and Grampian has the right 
to require the Company to purchase such shares for cash at a price equal to $5 
million plus interest. Completion of the acquisition is subject to the negotiation 
of definitive agreements, tne approval of the respective boards of directors of the 
parties and conclusion of financing arrangements. The Company has received a 
commitment from a U.S. bank to lend $20 million for purposes of the acquisition. The 
loan is to be repaid in two installments of $3 million in 1994 and $17 million in 1995. 
The $4 million balance will be borrowed under the Company's revolving credit 
agreement. The price to be paid to Grampian for its 20% equity interest in 
Genesco's U.K. subsidiary may be financed through additional borrowings in 1993. 
See Note 19 to the Consolidated Financial Statements. Amendments to the Com¬ 
pany's revolving credit agreement have been negotiated to permit the acquisition. 
See Note 8 to the Consolidated Financial Statements. 

















TWENTY-ONE 


Financial Summary 

Genesco Inc. and Consolidated Subsidiaries 




In Thousands Except Per Common Share Data , 

Financial Statistics and Other Data 

1992 

1991 

1990 

Years Ended January 31 

1989 1988 

Results of Operations Data 

Net sales 

$471,766 

$476,342 

$492,248 

$462,766 

$405,844 

Depreciation and amortization 

Operating income* 

9,109 

8,915 

8,190 

7,821 

7,619 

16,771 

16,977 

38,825 

31,493 

22,760 

Pretax earnings 

570 

1,342 

19,812 

15,699 

7,281 

Earnings before discontinued operations and extraordinary loss 

461 

1,282 

18,871 

15,156 

7,320 

Discontinued operations 

-0- 

-0- 

-0- 

-0- 

4,124 

Loss on early retirement of debt (net of tax) 

-0- 

1,688 

-0- 

-0- 

-0- 

Net earnings (loss) 

$ 461 

$ (406) 

$ 18,871 

$ 15,156 

$ 11,444 

Per Common Share Data 

Earnings from continuing operations 

Primary 

$ .01 

$ .04 

$ .83 

$ .76 

$ .34 

Fully diluted 

.01 

.04 

.80 

.73 

.32 

Discontinued operations 

Primary 

.00 

.00 

.00 

.00 

.27 

Fully diluted 

.00 

.00 

.00 

.00 

.26 

Extraordinary loss 

Primary 

.00 

(.07) 

.00 

.00 

.00 

Fully diluted 

.00 

(.07) 

.00 

.00 

.00 

Net earnings (loss) 

Primary 

.01 

(.03) 

.83 

.76 

.61 

Fully diluted 

.01 

(.03) 

.80 

.73 

.58 

Balance Sheet Data 

Total assets 

$237,244 

$251,384 

$279,791 

$265,435 

$258,493 

Long-term debt 

14,885 

28,921 

50,407 

59,019 

57,989 

Capital leases 

12,099 

10,080 

10,585 

10,998 

12,925 

Exchanged redeemable preferred stock 

-0- 

-0- 

-0- 

16,043 

34,945 

Non-redeemable preferred stock 

8,330 

14,272 

16,757 

16,599 

29,573 

Common shareholders' equity 

140,834 

134,887 

135,794 

102,031 

56,155 

Additions to plant, equipment and capital leases 

9,341 

11,922 

10,685 

7,0% 

9,562 

Financial Statistics 

Operating income as a percent of net sales 

3.6% 

3.6% 

7.9% 

6.8% 

5.6% 

Book value per share 

$ 6.16 

$ 5.% 

$ 5.% 

$ 4.84 

$ 3.05 

Working capital 

$132,871 

$143,538 

$169,812 

$166,439 

$164,346 

Current ratio 

3.8 

3.7 

4.0 

4.2 

4.5 

Percent long-term debt to total capital 

15.3% 

20.7% 

28.6% 

34.2% 

37.0% 

Other Data (End of Year) 

Number of retail outlets 

575 

613 

628 

635 

658 

Number of employees 

6,150 

6,150 

6,700 

6,400 

6,600 

•Represents operating income of business segments. 

Long-term debt and capital leases include current payments. During Fiscal 1991 and 1988 the Company paid prior to maturity approximately $21,288,000 and $30,499,000, 

respectively of its long-term debt. See Note 8 to the Consolidated Financial Statements for information relative to the Fiscal 1991 early retirement of debt. 


During Fiscal 1990 and 1989 the Company exchanged approximately 418,000 shares of preferred stock for 7.4 million shares of common stock. 

During Fiscal 1992 the Company acquired and cancelled approximately 712,000 shares of Employees Subordinated Convertible Preferred Stock. See Note 10 to the Consolidated 

Financial Statements for additional information regarding the 1992 transaction. 

The Company has not paid dividends on its Common Stock since 19 73 . See Note 10 to the Consolidated Financial Statements for a description of limitations on the Company's 

ability to pay dividends. 

















































TWENTY-TWO 


Management’s 
Responsibility For 
Financial Statements 


The consolidated financial statements presented in this report 
are the responsibility of management and have been prepared in 
conformity with generally accepted accounting principles. Some of 
the amounts included in the financial information are necessarily 
based on estimates and judgements of management. 

The Company maintains accounting and related internal 
control systems designed to provide, among other things, reason¬ 
able assurance that transactions are executed in accordance with 
management's authorization and that they are recorded and reported 
properly. An integral part of the control system is an internal audit 
program which regularly reviews the internal control systems of the 
Company and coordinates its activity with the examination by the 
Company's independent accountants. There are limitations inherent 
in all systems of internal control, and the Company weighs the cost 
of such systems against the expected benefits. 

The financial statements have been examined by our 
independent accountants, Price Waterhouse. Their primary role 
is to render an independent professional opinion on the financial 
statements. Their examination, which is performed in accordance 
with generally accepted auditing standards, includes a study and 
evaluation of the Company's accounting systems and internal 
controls sufficient to express their opinion on those financial 
statements. 

The audit committee of the board of directors, composed 
entirely of directors who are not employees of the Company, 
meets regularly with management, the internal auditors and the 
independent accountants to review the results of their work and to 
satisfy itself that their responsibilities are being properly discharged. 
The internal auditors and the independent accountants have full and 
free access to the audit committee and meet with it (with and 
without management present) to discuss appropriate matters. 




Retort 

Of Independent 
Accountants 


Price Waterhouse 


Nashville, Tennessee 
February 25,1992, 

except as to Note 19, which is as of April 3^ 1992. 



To the Board of Directors and Shareholders of Genesco Inc. 

In our opinion, the accompanying consolidated balance sheet and 
the related consolidated statements of earnings, of cash flows, of 
additional paid-in capital and of retained earnings present fairly, in 
all material respects, the financial position of Genesco Inc. and its 
subsidiaries at January 31,1992 and 1991, and the results of their 
operations and their cash flows for each of the three years in the 
period ended January 31,1992, in conformity with generally 
accepted accounting principles. These financial statements are the 
responsibility of the Company's management; our responsibility is 
to express an opinion on these financial statements based on our 
audits. We conducted our audits of these statements in accordance 
with generally accepted auditing standards which require that we 
plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. 
An audit includes examining, on a test basis, evidence supporting 
the amounts and disclosures in the financial statements, assessing 
the accounting principles used and significant estimates made 
by management, and evaluating the overall financial statement 
presentation. We believe that our audits provide a reasonable 
basis for the opinion expressed above. 






James S. Gulmi 

Vice President, Finance 


Robert E. Brosky 

Controller and Chief Accounting Officer 






TWENTY-THREE 


Consolidated Balance Sheet 

Genesco Inc. and Consolidated Subsidiaries 

r ^ f 


't-A- # ** 

In Thousands 


January 31 


1992 

1991 

ASSETS - v 



Current Assets 



Cash and short-term investments 

S 7,242 

$ 3,379 

Accounts receivable 

54,318 

63,0% 

Inventories 

111,472 

122,679 

Other current assets 

7,117 

7,232 

Total current assets 

180,149 

196,386 

Plant, equipment and capital leases, net 

44,965 

45,167 

Other non-current assets 

12,130 

9,831 

Total Assets 

$237,244 

$251,384 

- * - C * ■ c* • ‘ v _ -' - 

1992 

1991 

LIABILITIES AND SHAREHOLDERS' EQUITY 



Current Liabilities 



Current payments on long-term debt 

$ 3,600 

$ 6,600 

Current payments on capital leases 

924 

736 

Accounts payable and accrued liabilities 

42,754 

45,512 

Total current liabilities 

47,278 

52,848 

Long-term debt 

11,285 

22,321 

Capital leases 

11,175 

9,344 

Other long-term liabilities 

18,342 

17,712 

Shareholders' Equity: 



Preferred stock 

8,330 

14,272 

Common shareholders' equity: 



Par value of issued shares 

23,333 

23,163 

Additional paid-in capital 

112,881 

107,710 

Retained earnings 

22,485 

22,320 

Treasury shares, at cost 

(17,865) 

(18,306) 

Total shareholders' equity 

149,164 

149,159 

Total Liabilities and Shareholders' Equity 

$237,244 

$251,384 

1 W __ . 

The accompanying Notes are an integral part of these Financial Statements. 


















































TWENTY-FOUR 


Consolidated Earnings 

Genesco Inc. and Consolidated Subsidiaries 


In Thousands 


Years Ended January 31 


1992 

1991 

1990 

Net sales 

$471,766 

$476,342 $492,248 

Cost of sales 

301,125 

305,624 

306,300 

Selling and administrative expenses 

165,756 

163,124 

160,872 

Earnings from operations before other income and expenses 

4,885 

7,594 

25,076 

Other (income) expenses: 



1 

Interest expense 

4,707 

7,144 

9,090 

Interest income 

(60) 

(837) 

(2,359) 

Other income, net 

(332) 

(55) 

(1,467) 

Total other expenses, net 

4,315 

6,252 

5,264 

Pretax earnings 

570 

1,342 

19,812 

Income taxes 

109 

60 J 

941 

Earnings before extraordinary loss 

461 

1,282 

18,871 

Extraordinary loss on early retirement of debt (net of tax) 

-0- 

1,688 

-0- 

Net Earnings (Loss) 

$ 461 

$ (406) $ 

£ 

oo 

r* 

Earnings (loss) per common share: 




Primary: 




Before extraordinary loss 

S .01 

$ .04 $ 

.83 

Net earnings (loss) 

$ .01 

$ (.03) $ 

.83 

Fully diluted: 




Before extraordinary loss 

$ .01 

$ .04 $ 

.80 

Net earnings (loss) 

$ .01 

$ (.03) $ 

80 



The accompanying Note* are an integral part of these Financial Statement*. 






































TWENTY-FIVE 


Consolidated Cash Flows' 

Genesco Inc . and. Consolidated Subsidiaries 


In Thousands 



Years Ended January 31 



1992 

1991 

1990 

OPERATIONS: 





Net earnings (loss) 

Noncash charges (credits) to earnings: 

- 

$ 461 

$ (406) 

$18,871 

Depreciation and amortization 


9,109 

8,915 

8,190 

Provision for deferred income taxes 


(227) 

1,081 

(3,795) 

Provision for divested operations, net 


-0- 

1,294 

-0- 

Loss on retirement of debt 


-0- 

1,672 

-0- 

Provision for losses on accounts receivable 


1,368 

975 

1,5% 

Other 


1,136 

1,998 

1,088 

Net cash provided by operations before working capital and other changes 

Effect on cash of changes in working capital and other assets and liabilities: 

. 11,847 

15,529 

25,950 

Accounts receivable 


7,410 

(5,540) 

(1,608) 

Inventories 


11,207 

1,900 

(10,556) 

Other current assets 


(129) 

- (764) 

102 

Accounts payable and accrued liabilities 

- v: ; 

(2,758) 

(3,440) 

4,957 

Other assets and liabilities 


(754) 

(1,613) 

(2,302) 

Net cash provided by operations 


26,823 

6,072 

16,543 

INVESTING ACTIVITIES: 





Capital expenditures 


(6,984) 

(11,546) 

(10,122) 

Sale of plant and equipment 


197 

339 - 

533 

Other investing activities 


-0- 

(192) 

-0- 

Net cash used irt investing activities 


__(6,787) 

(11,399) 

(9,589) 

FINANCING ACTIVITIES: 





Payments of long-term debt 

‘ «V . - v 

(6,581) 

(31,806) 

(9,544) 

Payments on capital leases 

• L . ;f v & , 

(864) 

(881) 

(975) 

Revolver borrowings (payments), net 

- - .4 £ 

(8,000) 

8,000 

-0- 

Dividends paid 

' v 

(296) 

(2,850) 

(1,461) 

Other 

* **■*'" ” J. 

(432) 

(306) 

(200) 

Net cash used in financing activities 

- i. - - _ -i rj» 

(16,173) 

(27,843) 

(12,180) 

Net Cash Flow 


3,863 

(33,170) 

(5,226) 

Cash and short-term investments at beginning of year 


3,379 

36,549 

41,775 

Cash and short-term investments at end of year 


$ 7,242 

$ 3,379 

$36,549 

SUPPLEMENTAL CASH FLOW INFORMATION: 





Cash paid during the year for: 





Interest 


S 3,997 

$ 8,022 

$ 8,079 

Income taxes 

-i.-H-—I- 

720 

2,161 

2,786 




The accompanying Notes are an integral part of these Financial Statements. 




























































TWENTY-SIX 


Consolidated Additional Paid-In Capital 


Genesco Inc. and Consolidated Subsidiaries 


% - - ' « 


i 

In Thousands 

1992 ' 

Years Ended January 31 
1991 1990 

Balance at beginning of year 

Exchange and adjustment offers 

Exchanges of common for serial preferred 

Conversion of employees' preferred into common 

Retirement of capital stock 

Stock issuance costs 

Other 

$107,710 

5,201 

-0- 

267 

-0- 

(331) 

34 

$105,416 

t 

474 

2,083 

(232) 

(31) 

$ 91,007 

14,347 

-0- 

-0- 

(171) 

233 

Balance at E nd of Year 

$112,881 

$107,710 

$105,416 

Lr&yi • Z' : : V T*V, 

Consolidated Retained Earnings 

Genesee Inc. and Consolidated Subsidiaries 

—-f - -■ 

In Thousands 

1992 

Years Ended January 31 
1991 1990 

' [ ' ■ ’ —- 7**- --- 5 - 

Balance at beginning of year 

Net earnings (loss) 

Preferred dividends 

Transferred to redeemable preferred stock 

Retirement of common stock 

$22,320 

461 

(296) 

-0- 

*0- 

$25,596 

(406) 

(2,850) 

-0- 

(20) 

$ 8,179 
1$,871 
(1,314) 
(140) 
-0- 

Balance at End of Year 

$22,485 

$22,320 

« 

,5% 




- ^ 


ci 






The Accompanying Notes ate an integral part of these Financial Statements. 










































TWENTY-SEVEN 


Notes To 

Consolidated Financial Statements 

Genesco Inc . and Consolidated Subsidiaries 

Note f < 

Summary of Significant Accounting Policies 

Basis of Consolidation 

All subsidiaries are included in the consoli¬ 
dated financial statements. 


Fiscal Year 

The Company's fiscal year ends January 31. 

For purposes of these financial statements, the 
fiscal year ended January 31,1992, is referred to 
as "Fiscal 1992" or "1992." Prior fiscal years are 
referred to in the same manner. 

Cash and Short-term Investments 

Included in cash and short-term investments 
at January 31,1992, are short-term investments of 
$3,826,000. There were no short-term investments 
at January 31,1991. Short-term investments are 
recorded at cost, which approximates market value. 

For purposes of the statement of cash flows, the 
Company considers all highly-liquid debt instruments 
purchased with an original maturity of three months 
or less to be short-term investments. 

Inventories 

^ Inventories are stated at the lower of cost or 
market, determined in wholesaling and manufactur¬ 
ing companies principally by the first-in, first-out 
method. Retail inventories are determined by the 
retail method. 


j '•> v/*.. 


|r;j ''Kttiiim > ■ ■■■ ■ J 


1 **»»*»— 


Plant, Equipment and Capital Leases 

Plant, equipment and capital leases are recorded 
at cost and depreciated or amortized over the esti¬ 
mated useful life of the related asset. Depreciation 
and amortization expense is computed principally by 
the straight-line method. 

Post-employment Benefits 

Substantially all employees are covered by pension 
plans. For its Company-sponsored, non-contributory, 
defined benefit plan, the Company funds the minimum 
amount required by the Employee Retirement Income 
Security Act. For its multiemployer plan, the Company 
expenses amounts required to be funded by the collec¬ 
tive bargaining agreement. 

The Company sponsors plans providing health 
care benefits for early retirees and life insurance benefits 
for retired employees, except for employees covered by 
collective bargaining agreements. Under the health care 
plan, employees who retire prior to age 65 and meet 
certain requirements are eligible for limited benefits 
until age 65. Employees who were first employed by 
the Company before 1980 and meet certain other 
requirements are eligible for life insurance benefits 
upon retirement. 

In December 1990 the Financial Accounting Stan¬ 
dards Board issued Statement of Financial Accounting 
Standards (SFAS) 106, ''Employers' Accounting for 
Post-Retirement Benefits Other Than Pensions." SFAS 
No. 106 is required to be implemented by the Company 
in Fiscal 1994. This statement requires accrual, during 
the period of employment, of costs of post-retirement 
benefits such as life insurance and health care. The 
Company currently expenses such costs as claims are paid. 





















TWENTY-EIGHT 




In Thousands 


Note 1—Continued 


If SFAS No. 106 had been implemented on February 1, 
1991, pretax earnings for Fiscal 1992 would have been 
approximately $600,000 less than reported. 

At January 1,1992, the actuarial present value of 
the accumulated benefit obligation was approximately 
$16,800,000. The amount of such obligation at the date of 
implementation can be recorded as a loss immediately 
upon adoption or charged to earnings ratably over a 
period of not more than 20 years. 


Income Taxes 

Income taxes are accounted for in accordance with 
SFAS 96, "Accounting for Income Taxes." In February 
1992, the Financial Accounting Standards Board issued 
SFAS 109, "Accounting for Income Taxes," which 
supercedes SFAS 96. Adoption of SFAS 109 by the 
Company is not required until Fiscal 1994. The 
Company is in the early stages of determining 
the impact of this accounting standard on future 
results of operations and financial position. 


Earnings Per Common Share 

Primary earnings per common share are 
computed by dividing earnings, adjusted for preferred 
dividend requirements (1992—$296,000; 1991—$279,000; 
1990—$417,000), by average common shares and com¬ 
mon share equivalents outstanding. In computing 
fully diluted earnings per common share, earnings 
applicable to common stock and average shares are 
appropriately adjusted for outstanding dilutive 
securities. 


Note 2 

Accounts Receivable 


OTE 3 

Inventories 


Approximately 7% of the Company's receivables 
are from retailers who in recent years have been acquired 
in leveraged buy-out transactions. The Company is 
closely monitoring these receivables. 


Raw materials 
Work in process 
Finished goods 
Retail merchandise 

Total Inventories 


1992 1991 


$ 16,459 $ 22,140 

12,769 13,188 

34,034 35,608 

48,210 51,743 

$111,472 $122,679 


, In Thousands 

T ' \ ~ \ - - -a- . ^ 

1992 

1991 

Trade accounts receivable 

$54,737 

$63,049 

• Miscellaneous receivables 

2,406 

2,785 

Total receivables 

57,143 

65,834 

Allowance for bad debts 

(2,328) 

(2,172) 

Allowance for cash discounts and 



advertising 

(497) 

(566) j 

Net Accounts Receivable 

554,318 

$63,0% 








































TWENTY-NINE 


Note 4 "> 

Plant, Equipment and Capital Leases, Net 


Note 6 

Accounts Payable and Accrued Liabilities 


amortization: 

Plant and equipment 
Capital leases 

Net Plant, Equipment and 
Capital Leases 


(53,500) (51,364) 

(21,359) (20,222) 

$ 44,965 $ 45,167 




In Thousands 

1992 

1991 j 

h .. . ^ - - 

In Thousands 

1992 

1991 

Plant and equipment: 




Trade accounts payable 

$18,294 

$22,057 

Land 

$ 161 

$ 161 


Accrued liabilities: 



Buildings and building equipment 

2,432 

2,403 


Employee compensation 

7,323 

7,112 

Machinery, furniture and fixtures 

38,818 

38,214 


Insurance 

4,017 

1,930 

Construction in progress 

2,336 

2,126 


Taxes other than income taxes 

2,777 

2,648 

Improvements to leased property 

45,950 

45,950 


Advertising 

1,055 

1,161 

Capital leases: 




Rent 

789 

594 

Land 

592 

532 


Interest 

453 

612 

Buildings 

24,171 

23,945 


Income taxes 

143 

393 

Machinery, furniture and fixtures 

5,364 

3,422 


Other 

7,903 

9,005 

i Plant, equipment and capital leases. 




| Total Accounts Payable and 



at cost 

Amirrmlafprl HpnrpriaHnn anH 

119,824 

116,753 


Accrued Liabilities 

^ $42,754 

$45,512 




Note 6 

Other Assets 


1 In Thousands 

1992 

1991 ! 

Other current assets: 



Prepaid expenses 

Deferred taxes 

$ 4,647 
2,470 

$4,5181 

2,714 

Total Other Current Assets 

$ 7,117 

$7,232 

- | 

Other non-current assets: 



Pension plan asset 

$ 9,238 

$7,9% 

Investments and long-term 
receivables 

1,986 

1,258 

Deferred taxes 

471 

-0- 

Deferred note expense 

435 

577 

Total Other Non-Current Assets 

$12,130 

$9,831 

-- 4*1 



At January 31,1992 and 1991, outstanding checks 
I drawn on certain domestic banks exceeded book 
cash balances by approximately $5,075,000 and 
$6,494,000, respectively. These amounts are included 
in accounts payable. 


Note 7 

Letter of Credit Facility 

Under Genesco's letter of credit agreement with 
a group of five banks, up to $20,000,000 in letters of 
credit are available for issuance to Genesco suppliers 
in connection with importation of foreign goods. 

The agreement covers letters of credit issued through 
April 30,1992, payable on or before September 30, 
1992. At January 31, 1992, there were $9,699,000 letters 
of credit available to be issued. The financial covenants 
are the same as those in the Company's revolving credit 
agreement. See Note 8. The Company was in compli¬ 
ance with these financial covenants at January 31,1992. 

























































THIRTY 


Note 8 

Long-Term Debt 


In Thousands 

1992 

1991 j 

9.75% senior sinking fund notes due 
October 1993 



(less unamortized discount: 

1992—$715; 1991-$1,279) 

$14,885 

$17,921 

10.50% senior notes of GFC 

-0- 

3,000 ; 

Borrowings under revolving credit 
agreement 



(weighted average interest rate: 
1991-9.50%) 

-0- 

8,000 ! 

Total long-term debt 

14,885 

28,921 I 

Current portion 

(3,600) 

(6,600) 1 

Total Non-current Portion of 

Long-term Debt 

$11,285 

$22,321 



Remaining long-term debt maturities are as fol¬ 
lows: Fiscal 1993—$3,600,000; Fiscal 1994-$12,000,000. 

The loan agreement relating to the Company's 
9.75% senior sinking fund notes restricts incurrence 
of additional senior funded debt (other than to re¬ 
finance existing debt) to $80,786,000 at January 31, 

1992, and contains other financial covenants less restric¬ 
tive than those contained in the revolving credit agree¬ 
ment. 

In May 1990, the Company entered into a 
revolving credit agreement expiring April 30,1997, with 
a group of five banks which provides commitments for 
loans up to an aggregate $45 million with annual com¬ 
mitment reductions of $10 million beginning April 
30,1994. Under the agreement, the Company may 
make Prime Rate Loans, CD Rate Loans and LIBOR 
Loans. Prime Rate Loans bear interest at a fluctuating 
rate equal to the average of the prime rates of the co¬ 
agents under the agreement. CD Rate Loans bear interest 
at a rate equal to the sum of an adjusted 




certificate of deposit rate plus 1.375%. LIBOR Rate Loans 
bear interest at a rate equal to the sum of the adjusted 
rate for dollar deposits in the interbank Eurodollar 
market plus 1.25%. Commitment fees of .375% per 
annum on the daily unused portion of the commitments 
are payable quarterly. Borrowings under the revolving 
credit agreement for the current fiscal year averaged 
$12,833,000 at an average interest rate of 7.66% with a 
maximum month-end borrowing of $19,000,000. 

The revolving credit agreement requires the 
Company to maintain (i) a ratio of Consolidated Quick 
Assets to Consolidated Current Liabilities of not less 
than .9 to 1; (ii) Consolidated Tangible Net Worth of 
at least $125 million, increasing on February 1,1992, 
and the first day of each fiscal year thereafter on a 
cumulative basis by an amount equal to 75% of posi¬ 
tive Consolidated Net Income for the preceding fiscal 
year; (iii) a ratio of Consolidated Senior Liabilities to 
Consolidated Effective Net Worth of not more than 
1.50 to V, and (iv) a Consolidated Fixed Charge 
Coverage Ratio of at least 1.25 to 1 if outstanding loans 
are not reduced for at least thirty consecutive days 
during each of the twelve month periods ending April 
30,1993 and 1994, to $15 million or less and during each 
of the twelve month periods ending April 30,1995 and 
19%, to $12 million and $8 million or less, respectively. 
Capital Expenditures may not exceed $20 million in any 
fiscal year. The Company was in compliance with these 
financial covenants at January 31,1992. 

The revolving credit agreement also limits 
Restricted Payments with respect to the Company's 
capital stock, with certain exceptions, to the sum of 
$5,000,000 plus 50%, if positive, or minus 100%, if 
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Note 8—Continued 

negative, of cumulative Consolidated Net Income 
after May 4,1990, plus 35% of the cumulative net cash 
proceeds from issuance of new equity securities by the 
Company. The principal exceptions are: (i) exchanges for 
other shares of capital stock of the Company and acquisi¬ 
tions of employees' preferred stock issued under the Com¬ 
pany's employee incentive plans A and B in exchange for 
the indebtedness of the trustee under such plans to the 
Company; (ii) redemptions, purchases or acquisitions 
of Shareholder Rights distributed to holders of 
the Company's common stock pursuant to a 
shareholders' rights plan, provided that such pay¬ 
ments not exceed $0.05 per Shareholder Right or 
$2,000,000 in the aggregate; and (iii) payments with 
respect to the Company's $4.50 Convertible Pre¬ 
ferred Stock. As of January 31,1992, $5,704,000 were 
available for Restricted Payments. 

On June 15,1990, the Company redeemed 
prior to maturity its 14V4% and 15%% senior 
sinking fund notes with funds on hand and funds 
borrowed under the revolving credit agreement. 

A loss on the early retirement of debt, consisting 
of prepayment penalties, unamortized debt discount 
and deferred note expense in the amount of $1,688,000 
(net of tax benefit of $73,000) was recognized in Fiscal 
1991 as an extraordinary loss. 

Noth-9 

Commitments Under Long-Term Leases 


present value of the minimum lease payments are: 




Fiscal Years 

In Thousands 

1993 

$ 2,382 

1994 

2,193 

1995 

2,193 

I 19% 

2,140 

I 1997 

1,938 

Later years 

11,214 

Total minimum payments 

22,060 

Interest discount amount 

(9,961) 

Total present value of minimum 


payments 

12,099 

Current portion 

(924) 

Total Non-current Portion 

$11,175 




i“i -i , ni'ni"inniiiiini.',.iii„i 




Operating Leases 

Rental expense under operating leases was: 


! In Thousands 

1992 

1991 

1990 

Minimum rentals 

$19,637 

$18,431 

$17,694 

Contingent rentals 

7,659 

7,986 

7,622 

Sublease rentals 

(106) 

(114) 

(113) 

Total Rental Expense 

$27,190 

$26,303 

$25,203 


Minimum rental commitments payable in future 
i years are: 


Fiscal Years 

In Thousands 

1993 

$18,545 

1994 

17,273 

1995 

14,952 

119% 

11,797 

1997 

9,456 

Later years 

22,733 

Total Minimum Rental Commitments 

$94,756 | 


Capital Leases 

Future minimum lease payments under 
capital leases at January 31,1992, together with the 




Most leases provide for the Company to pay real 
estate taxes and other expenses and contingent rentals 
based on sales. Approximately 12% of the Company's 
leases contain renewal options. 
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Note 10 

Shareholders' Equity 


Preferred Stock 






Issued at January 31 

Common 

No. 


Shares 

Number of Shares 

Amounts in Thousands 

Convertible 

of 

Class 

Authorized 

1992 

1991 

1992 

1991 

Ratio 

Votes 

Subordinated Serial Preferred (Cumulative) 








$2.30 Series 1 

64,368 

37,283 

37,283 

$1,491 

$ 1,491 

.83 

- 1 1 

$4.75 Series 3 

40,449 

19,632 

19,632 

1,963 

1,963 

2.11 

2 

$4.75 Series 4 

53,764 

16,412 

16,412 

1,641 

1,641 

1.52 

* 

Series 6 

400,000 

-0- 

-0- 

-0- 

-0- 


i! 

Employees' Subordinated Convertible Preferred 

5,000,000 

97,602 

809,764 

2,928 

24,293 

1.00’ 

* i 

Other Preferred Stock 




947 

122 



Stated Value of Issued Shares 




8,970 

29,510 



Employees' Preferred Stock Purchase Accounts 




(640) 

(15,238) 



Total Preferred Stock 

_ - . • _ . _ . _ 




$8,330 

$14,272 




•Also convertible into one share of $1.50 Subordinated Cumulative Preferred Stock. 


Subordinated Serial Preferred Stock (Cumulative): 

Stated and redemption values for Series 1 are 
$40 per share and for Series 3 and 4 are each $100 per 
share; liquidation value for Series 1—$40 per share 
plus accumulated dividends and for Series 3 and 4— 
$100 per share plus accumulated dividends. 

The Company has a shareholders' rights plan 
which grants to common shareholders the right to pur 
chase, at a specified exercise price, a fraction of a share 
of subordinated serial preferred stock. Series 6, in the 
event of an acquisition of, or an announced tender 
offer for, 10% or more of the Company's outstanding 
common stock. Upon any such event, each right also 
entitles the holder (other than the person making such 



acquisition or tender offer) to purchase, at the exercise 
price, shares of common stock having a market value 
of twice the exercise price. In the event the Company 
is acquired in a transaction in which the Company is 
not the surviving corporation, each right would entitle 
its holder to purchase, at the exercise price, shares of 
the acquiring company having a market value of twice 
the exercise price. The rights expire in August M00, 
are redeemable under certain circumstances for $.01 
per right and are subject to exchange for one share of 
common stock or an equivalent amount of preferred 
stock at any time after the event which makes the rights 
exercisable and before a majority of the Company's 
common stock is acquired. 
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Note 10— Continued 

Employees' Subordinated Convertible Preferred Stock: 
Stated and liquidation values—$30 per share. 

During Fiscal 1992, the Company acquired and 
cancelled 712,162 shares of employees' subordinated 
convertible preferred stock. The shares were acquired 
upon conversion into shares of common stock or 
$1.50 subordinated cumulative preferred stock or 
upon tender by participants in two employee incen 
tive stock plans pursuant to exchange and adjustment 
offers or otherwise acquired pursuant to the terms of 
such stock plans. As a result, employee stock purchase 
accounts were reduced by $14,598,000. 

Common Stock: 

Common stock—$1 par value. Authorized 
40,000,000 shares; issued: January 31,1992—23,333,573 
shares; January 31,1991—23,163,110 shares. There were 
488,464 shares held in treasury at January 31,1992 and 
1991. Each outstanding share is entitled to one vote. At Jan¬ 
uary 31,1992, common shares were reserved as follows: 
206,587 shares for conversion of senior securities; 129,500 
shares for the Key Executives Stock Option Plan; 1,541,025 
shares for the 1987 Stock Option Plan; 42,100 shares for 
the Restricted Stock Plan for Directors; 1,637,840 shares 
for exercise of warrants; and 1,000,000 shares for the 
Genesco Stock Savings Plan. Warrants to purchase 
common stock were outstanding at January 31, 









1992, as follows: 737,840 shares at $8.00 per share expiring 
February 15,1993; and 900,000 shares at $10.65 per share 
expiring October 15,1993. 

During the quarter ended January 31,1992, the 
Company acquired and cancelled 20,493 shares of 
common stock. The shares were acquired from the 
trustee under two employee stock purchase plans and 
had either been tendered to the trustee pursuant to 
exchange and adjustment offers or acquired by the 
trustee pursuant to the terms of such stock plans. As a 
result, employee stock purchase accounts were reduced 
by $434,000. 


Restrictions on Dividends and Redemptions of 
Capital Stock: 

The Company's charter provides no dividends 
may be paid and no shares of capital stock redeemed or 
otherwise acquired for value if there are dividend or 
redemption arrearages on any senior or equally ranked 
stock. Exchanges of subordinated serial preferred stock 
for common stock or other stock of the Company 
ranking as to dividends and assets junior to such 
exchanged stock are permitted. 

See Notes 7 and 8 for restrictions on dividends 
and redemptions of capital stock imposed by the 

Company's letter of credit facility, revolving credit 
agreement and the 9.75% senior sinking fund 
notes. 
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Noth 10—Continued 

Changes in Shares of the Company's Capital Stock 



Common 

Preferred 

I- 

Stock 

Stock 

Issued at January 31,1989 

21,212,133 

1,109,879 

Redemptions -- 

-0- 

(4,776) ; j 

Options exercised 
j Exchanges of preferred for 

59,500 

-0- : 

(95,861) 

common 

1,873,588 

Restricted stock plan—directors 

3,966 

-o- 

_ , j 

Issued at January 31,1990 
Purchases and redemptions 

23,149,187 

1,009,242 ! 

(primarily employees' 
preferred) 

(7,425) 

(104,108) 

Options exercised 

8,750 

-0- ! 

Restricted stock plan—directors 
Conversions of employees' 

(3,750) 

-0- 

preferred into common 

16,348 

(16,348) 

Issued at January 31,1991 
Conversions of employees' 

23,163,110 

888,786 

preferred into common 

136,647 

(136,647) II 

Restricted stock plan—directors 

27,684 

-0- 

Employees' preferred exchange 

$1.50 preferred issued in 
preferred exchange offer 

-0- 

(575,515) j 

-0- 

27,497 

Common stock exchange offer 

(20,493) 

-0- 

Options exercised 

26,725 

-0- 

Repurchase of shares under 



stock purchase plans 

(100) 

i 

Redemptions 

-0- 

(998) 1 

Issued at January 31,1992 

23,333,573 

203,123 

Less treasury shares 

488,464 

-0- 

Outstanding at 

January 31,1992 

22,845,109 

203,123 


Note 11 

Other Income, Net 

Other income for Fiscal 1991 was reduced by the 
inclusion of a one-time net charge taken in October 1990 
of $1,294,000 for establishment of reserves to cover 



anticipated costs to sell or close an unprofitable foot¬ 
wear wholesale company and a footwear components 
manufacturing operation. The $1,294,000 charge is net of 
favorable adjustments to reserves relating to previously 
divested operations. 

Note 12 

Income Taxes 

Income tax expense (benefit) is comprised of the 
following: 



In Thousands 

1992 1991 

1990 

Current 

U.S. federal 

$ 285 $(698) 

$3,997 

Foreign 

36 

68 

59 

State 

15 

(71) 

680 

Deferred 

U.S. federal 

(227) 

626 

(3,525) 

State 

-0- 

135 

(270) 

Income tax before extraordinary 




benefits 

109 

60 

941 

Income tax benefits from loss 
on the early retirement of debt: 
U.S. federal (net of deferred 
tax of $316) 

-0- 

(35) 

-0- 

State (net of deferred tax of $4) 

-0- 

(38) 


J Total Income Tax Expense 




H (Benefit) 

$ 109 $ 

(13) 

$ 941 


The current U.S. federal tax provision for 1992 and 
1991 consists of an alternative minimum tax on operations 
of $350,000 and $355,000, respectively, less tax refunds 
received related to prior years. The Fiscal 1990 
provision classified as current reflects the utilization 
of investment tax credits of $2,640,000. The Company 
does not have investment tax credit carryforwards or 
U.S. net operating loss carryforwards. 

At January 31,1992, the Company has minimum 
tax credit carryforwards of $1,475,000 which may be 
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Note 12—Continued 


Pension Expense 




used to reduce regular income taxes of future years. 

The Company recorded a deferred tax benefit in 
the current year and in 1990 by applying the provisions 
of SFAS 96. Under this financial accounting standard, 
the Company treats future years net tax deductible items 
as if they were tax net operating losses for the years in 
which they are expected to occur. The Company reports 
a tax benefit for these losses to the extent the losses 
would generate a tax refund in the current and 
two previous years. The tax benefits of these car- 
rybacks, which may not exceed taxes paid in the 
current and two previous years, are recorded as de¬ 
ferred tax assets in the 1992,1991 and 1990 balance 
sheets in the amount of $2,941,000, $2,714,000 and 
$3,795,000, respectively. 

The Company has net tax deductible temporary 
differences of $29,031,000 available to reduce future 
years' financial statement taxable income. These 
temporary differences include transactions relating 
to prior years' restructuring provisions ($9,433,000), 
expense accruals ($4,004,000), book depreciation in 
excess of tax depreciation ($5,725,000), allowances for 
bad debts and notes ($5,335,000), inventories ($1,296,000), 
original debt issue costs ($1,109,000), and other items, 
net ($2,129,000). 

Note 13 

Retirement Plan 

The Company sponsors a non-contributory, 
defined benefit pension plan which provides benefits 
based on years of service, highest consecutive ten 
year average annual earnings and social security 
contribution and benefit bases. 


In Thousands 

Service cost-benefit earned 
during the year 
Interest on projected benefit 
obligation 
1 Actual return on plan assets 
Deferral of current period 
asset gains (losses)^ 
i Amortization of prior 
service cost 

Amortization of net loss 
Amortization of transition 
obligation 

Total Pension Expense 


1992 


1991 


1990 


$ 1,841 $ 1,779 


5,542 

(5,003) 

900 

463 

- 0 - 


(952) (5,104) 

(2,742) 1,741 


463 

51 


463 

- 0 - 


983 983 983 

$ 4,726 $ 4,779 $ 4,191 


Funded Status 


[ In Thousands 

1992 

1991 

Actuarial present value of accumulated 
benefit obligations (including vested 
benefits of $55,437and $48,592 for 1992 
and 1991, respectively) 

$56,632 

$49,607 

Actuarial present value of projected 
benefit obligations for services 
rendered to date 

$67,058 

$62,737 

■ 1 Plan assets at fair value, primarily 

5 cash equivalents, common stock, 

notes and real estate 

49,330 

43,642 

Projected Benefit Obligation in Excess 

1 of Plan Assets 

$17,728 

$19,095 


Plan assets for 1992 and 1991 include Company 
related assets of $1,850,000 and $2,319,000, respectively, 
which consist of properties leased to the Company. 

Assumptions 



1992 

1991 ! 

Weighted average discount rate 

8.50% 

9.00% 

Salary progression rate 

5.00% 

6.00% i 

Rate of return on plan assets 

9.50% 

9.50% 


The weighted average discount rate and salary 
progression rate decreased to 8.50% and 5.00%, respec- 
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Note 13—Continued 

tively, at January 31,1992. The reduction of these rates 
increased accumulated benefit obligation by $2,647,000 
and decreased projected benefit obligation by $316,000. 

Balance Sheet Effect 

SFAS 87 requires the Company to recognize a 
pension liability ($7,302,000 for 1992 and $5,965,000 for 
1991) equal to the amount by which actuarial present 
value of accumulated benefit obligations ($56,632,000 for 
1992 and $49,607,000 for 1991) exceeds fair value of the 
retirement plan's assets ($49,330,000 for 1992 and 
$43,642,000 for 1991). The recognition of this liability in 
the Company's balance sheet resulted in the recording 
of an intangible asset in 1992 of $9,238,000 and in 1991 
of $7,996,000. The intangible asset is limited to the total 
amount of unamortized transition obligation and 
unrecognized prior service cost, which at January 31, 
1992 and 1991, amounted to $14,255,000 and $15,701,000, 
respectively. 

A reconciliation of the plan's funded status to 
amounts recognized in the Company's balance sheet 
follows: 


In Thousands 

1992 

1991 

Projected benefit obligations in 
excess of plan assets 

$(17,728) 

$(19,095) 

Unamortized transition 
obligation 

9,829 

10,812 

Unrecognized net actuarial 
losses 

5,409 

5,425 

Unrecognized prior service cost 

4,426 

4,889 

Net effect on the Company's 
balance sheet 

1,936 

2,031 

Amount reflected as an 
intangible asset* 

(9,238) 

(7,9%) 

Amount Reflected as Pension 
Liability** 

$ (7,302) 

$ (5,965) 


Note 14 

Other Benefit Plans 



The Company also contributes to a i 

nultiemployer 


pension plan applicable to substantially all hourly-paid 
employees of its tailored clothing division pursuant to a 
collective bargaining agreement. Actuarial calculations 
have not been made to determine the Company's 
portion of the excess of actuarial present value of 
accumulated plan benefits over net assets of the plan 
available for such benefits. Pension costs and amounts 
contributed to the plan during Fiscal 1992,1991 and 1990 
were $2,496,000, $2,322,000, and $2,508,000, respectively. 

The costs of providing certain health care benefits 
for early retirees and life insurance benefits for retired 
employees were $1,617,000, $1,160,000, and $1,139,000 
for Fiscal 1992,1991 and 1990, respectively. 

Note 15 

Employee Stock Plans 
Stock Option Plans 


•Included in other non-current assets in the balance sheet. 
••Included in other long-term liabilities in the balance sheet. 


■ 

■ 

■ 

■ 


1992 

• - 

1991 

j 

Options outstanding at beginning 
of period 

1,197,311 

951,925 

f 

Options granted—1987 Stock 
Option Plan 

281,500 

199,000 

L 

Options granted—Genesco Stock 
Savings Plan 

46,007 

94,829 


Options exercised—1987 Stock 
Option Plan 

(26,725) 

(8,750) 

g? 

Options expired—Key Executives 
Stock Option Plan 

(6,500) 

(14,000) 

fr 

Options cancelled—Genesco 

Stock Savings Plan 

(18,089) 

(2,943) 

11 

Options cancelled—1987 Stock 
Option Plan 

(8,925) 

(22,750) 

m 

Total options outstanding at 




end of period 

1,464,579 

1,197,311 

■j 

Shares reserved for future 
■S options 

1,205,946 

1,506,439 


(nfotal Shares Reserved 

2,670,525 

2,703,750 

1 _ ■ j 
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Non 15— Continued 

At January 31,1992, options to purchase 
129,500 shares of common stock were outstanding 
under the Key Executives Stock Option Plan at a 
weighted average exercise price of $7.61 per share. These 
options, held by 31 individuals, expire between October 
26,1992, and October 9,1994. All such options are 
currently exercisable. 

Under the 1987 Stock Option Plan, options 
to purchase 1,215,275 shares were outstanding at a 
weighted average exercise price of $5.64 per share. These 
options, held by 65 individuals, expire between 
August 17,1997, and November 7, 2001. Options to 
purchase 642,938 shares are currently exercisable. 

Under the Genesco Stock Savings Plan, options to 
purchase 119,804 shares were outstanding at a weighted 
average exercise price of $5.46 per share. Unless with¬ 
drawn by the participants, these options may be exer¬ 
cised on July 31,1992, and September 30,1993. There are 
approximately 400 employees participating in the plan. 

Stock Purchase Plans 

Stock purchase accounts arising out of sales to 
employees prior to 1972 under certain employee stock 
purchase plans amounted to $648,000 and $15,687,000 
at January 31,1992 and 1991, respectively, and were 
secured at January 31,1992, by 30,943 employees' 
preferred shares and 340 common shares. Payments 
on stock purchase accounts under the stock purchase 
plans have been indefinitely deferred. No further sales 
under these plans are contemplated. 

See Note 10 (Employees' Subordinated Conver¬ 
tible Preferred Stock and Common Stock) for informa¬ 
tion regarding the exchange and adjustment offers. 






Note 16 

Legal Proceedings 

The Company is subject to several administrative 
orders issued by the Tennessee Department of Health 
and Environment directing the Company to implement 
plans designed to remedy possible ground water 
contamination and to manage source area material 
which was generated by a divested operating division 
and which was deposited on a site in a rural area near 
Nashville, Tennessee. All source material remedial 
actions have been completed. The Company believes 
that it has an adequate provision to cover all future 
remediation and other costs of its divested operations. 

In addition to the administrative proceedings 
described above, the Company is a defendant in nine 
civil actions filed on behalf of 29 individuals who reside 
or own property in the vicinity of the site described 
above. The plaintiffs allege that the Company is liable for 
creating a nuisance and a hazardous condition and for 
negligence based upon the alleged violation of several 
state and federal environmental statutes. The plaintiffs 
seek recovery for personal injuries and property 
damages totalling $17.6 million, punitive damages 
totalling $19.5 million and certain costs and expenses, 
including attorneys' fees. The Company has filed 
answers to these suits and intends to vigorously 
defend these actions. Management believes that 
the outcome of these actions will not materially 
affect the financial condition of the Company. 
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Note 16 —Continued 


Pretax Earnings: 



The Company is also a defendant in two separate 
civil actions filed by the State of New York; one against 
the City of Gloversville, New York, and 33 other private 
defendants; and the other against the City of Johnstown, 
New* York, and 14 other private defendants. In addition, 
third party complaints and cross claims have been 
filed against numerous other entities, including the 
Company, in both actions. These actions arise out of the 
alleged disposal of certain hazardous material directly 
or indirectly in municipal landfills. The complaints 
in both cases allege that the defendants, together 
with other contributors to the municipal landfills are 
liable under a federal environmental statute and certain 
common law theories for the costs of investigating and 
performing remedial actions required to be taken 
with respect to the landfills and damages to the nat 
ural resources. The Company has filed answers to the 
complaints in these cases denying liability and asserting 
numerous defenses. Management of the Company is 
presently unable to predict the outcome or to esti¬ 
mate the amount of any liability it may have with 
respect to these actions. 

Note 17 

Business Segment Information 
Sales to Unaffiliated Customers: 


‘Includes a net reserve of $2,044,000 to sell or dose a footwear wholesale 
company and to dose a footwear components manufacturing operation. 
“Indudes $750,000 of income from favorable adjustments to reserves relating 
to previously divested operations. 

Assets: 


In Thousands 

1992 

1991 

1990 

Footwear (shoes 




and accessories): 



k •/ ~; 

Retail 

$212,942 

$218,949 

$214,637 

Wholesale and 




manufacturing 

139,533 

136,791 

143,411 

Total footwear 

352,475 

355,740 

358,048 

Men's apparel 

119,291 

120,602 

134,200 : 

Total Sales 

$471,766 

$476,342 

$492,248 i 


In Thousands 

Y __._*__ 

1992 . 

1991 

1990 

] Footwear (shoes 
and accessories): 

Retail 

$ (47) $ 

6,732 

$ 9,977 

% of applicable 

sales 

0.0% 

3.1% 

4.6% 

Wholesale and 

manufacturing 

13,094 

5,164* 

12,317 

% of applicable 

sales 

9.4% 

3.8% 

8.6% 

Total footwear 

13,047 

11,896 

22,294 

% of applicable sales 

3.7% 

3.3% 

6.2% 

Men's apparel 

3,724 

5,081 

16,531 

% of applicable sales 

3.1% 

4.2% 

12.3% 

J Operating income 

16,771 

16,977 

38,825 

3 % of total sales 

3.6% 

3.6% 

7.9% 

Corporate (expenses) 
income: 

1 Interest expense 

(4,707) 

(7,144) 

(9,090) 

k Interest income 

60 

837 

2,359 

3 Other corporate 

y expenses 

(11,554) 

(9,328)* 

r (12,282) 

Total Pretax Earnings 

$ 570 $ 

1,342 

$ 19,812 

% of total sales 

0.1% 

0.3% 

4.0% 


In Thousands 

1992 

1991 

1990 

I ———————- 

Footwear: 




Retail 

$ 74,506 

$ 77,107 

$ 68,537 

Wholesale and 



r\ ^ ~ 

manufacturing 

61,881 

67,617 

69,000 

Total footwear 

136,387 

144,724 

137,537 ; 

| Men's apparel 

71,988 

82,832 

85,536 

Corporate assets 

28,869 

23,828 

56,718 

Total Assets 

$237,244 

$251,384 

$279,791 
















































THIRTY-NINE 


Note 17— Continued 


Depreciation and Amortization: Additions to Plant, Equipment and Capital Leases: 


r - — ■ . _ 

In Thousands 

1992 


1991 


1990 


In Thousands 

1992 

1991 1990 

Footwear: 







Footwear: 



Retail 

$ 4,723 

$ 

4,491 

$ 

4,200 


Retail 

$ 6,349 

$ 8,072 $ 5,213 

Wholesale and 







Wholesale and 



manufacturing 

1,565 


1,695 


1,756 


manufacturing 

1,614 

1,535 2,401 

Total footwear 

6,288 


6,186 


5,956 


Total footwear 

7,963 

9,607 7,614 

; Men's apparel 

1,591 


1,563 


1,321 


Men's apparel 

1,095 

1,767 2,116 

Corporate 

1,230 


1,166 


913 


Corporate 

283 

548 955 

Total Depreciation and 
Amortization 

9,109 

$ 

8,915 

$ 

| 

8,190 


Total Additions to Plant, 
Equipment and Capital 
Leases 

$ 9,341 

$ 11,922 $ 10,685 




Note 18 

Quarterly Financial Information (Unaudited) 



1st Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter 

Fiscal Year 

In Thousands 

1992 

1991 

1992 

1991 

1992 

1991 

1992 

1991 

1992 

1991 

Net sales 

$106,227 

$109,969 

$118,086 

$117,122 

$122,126 

$118,645 

$125,327 

$130,606 

$471,766 

$476,342 

Gross margin 

38,048 

40,087 

41,885 

43,094 

44,383 

42,969 

46,325 

44,568 

170,641 

170,718 

1 Pretax earnings (loss) 

(2,318) 

(1,635) 

(223) 

1,500 

1,550 

(208)* 

1,561 

1,685 

570' 

1,342 

Earnings (loss) before extra- V 

ordinary loss 

(2,325) 

(1,513) 

(231) 

965 

1,544 

(337) 

1,473 

2,167 

461 

1,282 

Net earnings (loss) 

(2,325) 

(2,686)** 

(231) 

965 

1,544 

(337) 

1,473 

1,652** 

461 

(406) 

, Earnings (loss) 
j per common share: 

Primary: 

Before extraordinary loss 

(.11) 

(-07) 

(.01) 

.04 

.06 

(-02) 

.06 

.09 

.01 

.04 

Net earnings (loss) 

Fully diluted: 

(.11) 

(.12) 

(.01) 

.04 

.06 

* ( 02) 

.06 

.07 

.01 

(03) 

Before extraordinary loss 

(.11) 

(-07) 

(.01) 

.04 

.06 

(.02) 

.06 

.09 

.01 

.04 

Net earnings (loss) 

(.11) 

(.12) 

(.01) 

.04 

.06 

(.02) 

.06 

.07 

.01 

(.03) 


•Includes a net charge of $1,294^)00 (Note 11). 

••Includes an extraordinary loss in the first quarter of Fiscal 1991 in the amount of $1,173,000 (net of tax benefit of $588,000) from the early retirement of long-term debt. The fourth quarter 
of Fiscal 1991 indudes a reduction of $515,000 to the tax benefit amount (Note 8). 


Note 19 > ■ 

Subsequent Event 

On April 3,1992, the Company announced that it had reached an agreement in principal to acquire for approximately $29 million 
substantially all of the assets and assume certain liabilities of Mitre Sports U.K. The transaction is subject to certain conditions including the 
negotiation of definitive agreements and completion of financial arrangements by the Company. Mitre Sports U.K. is a leading manufacturer 
and marketer of soccer and rugby balls and soccer, rugby and cricket footwear, primarily in the United Kingdom. Its sales for the fiscal year 
ended December 31,1991, were approximately $25.6 million. Completion of the transaction is expected in late April, 1992. 
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genesco Board of Directors 


David M. Chamberlain 

Chairman, President 
and Chief Executive Officer 
Shaklee Corporation 
San Francisco, California 
Member of Compensation and 
Nominating Committees. 

John H. Dasburg 

President and Chief Executive Officer 
Northwest Airlines, Inc. 

St. Paul, Minnesota 
Member of Compensation and 
Finance Committees. 

Sidney Davidson 

Ernst & Young Distinguished Service 
Professor of Accounting Emeritus 
Graduate School of Business 
University of Chicago 
Chicago, Illinois 
Chairman of Audit Committee, 
member of Compensation and 
Executive Committees. 

W. Lipscomb Davis, Jr. 

Partner 

Hillsboro Enterprises 
Nashville, Tennessee 
Chairman of Nominating Committee 
and member of Audit and 
Executive Committees. 

John Diebold 

Chairman 

The Diebold Group, Inc. 

New York, New York 
Member of Nominating Committee. 

Edward E. Elson 

Private Investor 
Atlanta, Georgia 
Chairman of Compensation 
Committee and member of Audit and 
Executive Committees. 











Harry D. Garber 

Vice Chairman 

The Equitable Life Assurance Society 
of the United States 
New York, New York 

Chairman of Executive and Finance Committees 
and member of Audit Committee. 

William G. Moore, Jr. 

President 

Metropolitan Nashville Airport Authority 
Nashville, Tennessee 

Member of Audit and Nominating Committees. 

William A. Williamson, Jr. 

Chairman and Chief Executive Officer 
Durr-Fillauer Medical, Inc. 

Montgomery, Alabama 
Member of Compensation and 
Finance Committees. 

William S. Wire U^ -j 

Chairman And Chief Executive Officer 
GENESCO Inc. 

Nashville, Tennessee ^ 

Member of Executive, Finance and 
Nominating Committees. 
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William S. Wire II (29) j 

Chairman and Chief Executive Officer 

James S. Gulmi (20) 

Vice President, Finance and Chief Financial Officer 

James W. O'Brien (4) 

Vice President, Human Resources 

William C. O’Connor 73^) 

Vice President, Law and Secretary 

Robert E. Brosky (28) 

Controller and Chief Accounting Officer 

LawrenceG. Kinney (16) 
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Annual Meeting of Shareholders! 

Date: June 24,1992 
Time: 10 a.m. CDT 
Place: Genesco Park, Nashville, TN 

Corporate Headquarters! 

Genesco Park 

1415 Murfreesboro Road 

P.O. Box 731 

Nashville, TN 37202-0731 
(615) 367-7000 
(615) 367-8278 FAX 

• 

Independent Accountants: 

Pric^ Waterhouse 

4400 Harding Road, Suite 300 

Nashville, TN 37205 

General CcJunsel: 

Boult, Cummings, Conners and Berry 
222 Third Avenue, North 
Nashville, TN 37201 

Common Stock Listing! 

New York Exchange 
Midwest Exchange 
Symbol: GCO 


Transfer Agent and Registrar: 

First Chicago Trust Company of New York is the transfer agent 
and registrar for the Company's common stock and maintains 
shareholder records. The transfer agent should be contacted, on 
questions of changes in address, name or ownership, lost certi¬ 
ficates and consolidation of accounts. When corresponding with 
the transfer agent, shareholders should state the exact name(s) in' 
which the stock is registered, and certificate number, as well as 
old and new information about the account. 

, i 

First Chicago Trust Company of New York 

Stock Transfer Department 

30 West Broadway 

New York, NY 10007-2192 

(212) 791-6422 

» 

Form 10-K: 

Each year GENESCO files with the Securities and Exchange 
Commission a Form 10-K which contains more detailed informa¬ 
tion. Any shareholder who would like to receive, without charge, 
a single copy (without exhibits) or who would like extra copies of 
any GENESCO shareholder publication should send a request to: 

Director, Corporate Relations 
GENESCO Inc. 

Genesco Park, Suite 498 
P.O. Box 731 > 

Nashville, TN 37202-0731 
(615) 367-8281 
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